Ontario Association of Triathletes
Annual General Meeting
Saturday, October 28th, 2006 1000 am.

1. Call to Order

The Secretary called the meeting or order at 10:09 a.m.
Including proxy votes, a quorum (198) was achieved.

2. Approval of minutes from 2005 AGM

 Motion: To approve the minutes from the 2005 Annual General Meeting as presented.

Moved: Joan Hollywood
Seconded: Denise Johnson
Motion Carried

2. Fees 2007:

The proposed fees for 2007 are the same as for 2006.  The fees structure is attached.
Motion: That OAT members on the Triathlon Canada list of carded athletes have their membership fee waived upon the presentation of the correct signed membership form to the OAT office.
Moved: Christine Jeffrey
Seconded: William Ruby
Motion Carried

Motion: To approve the 2007 fee structure as proposed.
Moved: Gary Black
Seconded: Stewart Barclay
Motion Carried
3. Election of Directors

The following were appointed as scrutineers for the vote: David Ahrens, and Joan Hollywood.

Ballots were issued to all verified members.

Proxy votes were verified by the administrative staff as required by the bylaws.

The following were elected to two (2) year terms:
· William Ruby
· Karen Bonham
· Harry Barnes
· Andrew Armstrong
Motion: to have the ballots destroyed

Moved: David Ahrens
Seconded: Gary Black
Motion Carried
4. Audit:

The audit done by BDO Dunwoody was presented – copy attached

Motion: to accept the audit as presented

Moved: Joan Hollywood
Seconded: Greg Pace
The Executive Director reported that her recent research has indicated that less expensive audits are available from equally reputable firms.
Motion: To defer the appointment of an auditor pending a review and report to the board, early in the new year, of more economical options.
Moved: Greg Pace
Seconded: Karen Bonham
Motion Carried
8. New Business:

The President presented the reports from herself and the Executive Director.
Motion: To accept the reports as presented.
Moved: Gary Black
Seconded: Denise Johnson
Motion Carried
The issue of athlete representation on the board was raised.  Discussion pointed out that most members of OAT and the Board were athletes.  Further interaction established that high performance athlete had a somewhat different requirement to the majority.  While being available to all OAT athletes a high performance athlete representative would be able to serve as a conduit to and from the board regarding standards, funding, and general communication issues.
Motion: That the board investigate and consider appointing a High Performance Athlete representative, ex-officio to the board of Directors. 
Moved: Christine Jeffrey
Seconded: Ayesha Rollinson 
Motion Carried
There was extensive discussion regarding the selection/funding criteria used for the provincial Quest For Gold Program.  The Executive Director explained the composition of the High Performance Committee, how the criteria were established, and the role and direction of the Ministry of Health Promotion in the process.  There was concern expressed by some attendees regarding the established criteria, particularly the age criterion.
Motion: That the board review the mandate of OAT and, make recommendations to adjust the mandate where practical and feasible.
Moved: Stewart Barclay
Seconded: Gary Black
Motion Carried
Motion: OAT is to examine the criteria for provincial selection and funding, particularly with respect to age, and lobby the provincial government and Triathlon Canada accordingly.
Moved: Gary Black
Seconded: Christine Jeffrey
Motion Carried
Concerns were expressed concerning the communications within OAT.  The board members described the efforts taken during the last couple of years to address communication issues.  These include review of all communication media such as the magazine, internet, mass e-mails, etc.
Motion: That the Board should publish a communication strategy by March 31 2007.
Moved: William Ruby
Seconded: Stewart Barclay
Motion Carried
The meeting was adjourned at 11:52 a.m.

OAT FEE STRUCTURE FOR 2007
Membership Fees
· Adult Individual, Coaches/Admin, Officials and Juniors -$45.00

· KOS - $20

· KOS Family - $40 (2 or more) 

· Club members (not including elites and KOS) - $35

· Race Directors/Board Members – Free (a hard copy form must be provided)
· Elites - $55

· Associate (non-resident of Ontario) - $25
· One day membership fee - $6.00
Race sanction Fees
· Up to 300 people
$300
· 301 – 600 people
$400

· 601+ people

$500

· KOS Ontario Cup events
$400

· Other KOS/Youth races
$300

