Meeting of the Board of Directors

Monday November 22, 2010

7 pm via conference call
Minutes

Attended by:





Guests:

Steve Harrigan





Linda Kirk
Ben Compton
Andrew Armstrong




Absent:
Allison J
ackson





Colin Docherty
Tami Boulton
Rick Hunt
Mike Greenberg
The president called the meeting to order at 7:02 pm

The president welcomed the new board members and asked each to introduce themselves to the board.

Approval of Minutes for October 4 and October 22
Motion:  To approve the minutes from the meeting of October 4, 2010 

Moved: BC
Seconded: AA
Carried 
Motion:  To approve the minutes from the meeting of October 22, 2010 

Moved: TB
Seconded: AA
Carried

Approval of Members
Motion:  To approve the members on the list previously circulated

Moved:  AJ
Seconded:  BC

Carried

Report of the President –
- went into the office to do some work with Linda and Lynn
- Met with Blair MacIntosh re- OSG 2012 to discuss whether triathlon could be accepted again

- Met with some coaches concerned with the future direction of Youth Development

- going to Triathlon Canada’s National Meeting
Report of the Executive Director - previously circulated

· since report was written – attended the Sport Leadership Conference in Ottawa

· attended LTAD and CS4L provincial implementation meetings with Triathlon Canada, Richard Way – CS4L Task Group and the ED’s and Coaches from all provinces – implementing CS4L will be a big job requiring  input and co-operation from all sectors.  Areas affected will be athlete development at all levels, official development, board governance, coach training, club development, the competition schedule, rules, implementation in schools and municipalities and others areas not yet identified

RH mentioned that Speed Skating was ahead of the curve on the implementation of CS4L and would assist in explaining the programme to the board.  He suggested board members review Speed Skating’s model.
Action:  the ED will source out information for the board to better explain what CS4L is and what needs to be done.

Ontario Summer Games 2010 -
Because the board previously voted on this issue a new motion and vote is required to re-open any discussion on the matter.  The motion must be made by the individual who made the original motion ie BC made the original motion
Motion:  To re-open the discussion regarding triathlon’s participation in the 2012 OSG

Moved:  BC

Seconded: TB
Carried

The president informed the board that he, Ben and Andrew had met with a few coaches who wanted the board to reconsider their decision to withdraw from the OSG in 2012. 

There seems to be some confusion between the Director of Games for the SAO and OAT regarding triathlon’s status.  His letter states that triathlon has been re-instated for 2012 not that the board is reconsidering but has not yet come to a final decision. 
LK spoke with Ministry representatives in Ottawa and who agreed that, if the proposed committee took on the execution of the Games and ultimately failed to deliver an event, Triathlon’s reputation with the Ministry would be severely damaged and triathlon would probably not be accepted into the Games again.

AA is concerned that the group of coaches and parents aren’t aware of all the risks associated with executing the games, what is required to execute the games and the potential risk to OAT’s reputation if they are not successful.  There also seems to be a belief that triathlon withdrew permanently, not just for 2012 with the understanding that the issue would be revisited every two years once the location of the games is disclosed and an assessment can be made regarding the viability of executing an event in that location.
RH suggested the coaches develop a business plan to be presented to the board with names of individuals who will be taking on the responsibility and their plan for executing and paying for the project.

AJ remains concerned about risks to OAT, and the costs.  AJ believes the coaches who have indicated they are willing to take this on need to be aware of all risks and tasks required to execute the games.  AJ requested that OAT communicate with Blair MacIntosh in writing to clarify OAT’s position and that all future communication be done in writing to avoid misunderstandings.
Actions:

1. SH will communicate, in writing, with Blair by Thursday Nov. 25 
2. Send out the task list to the coaches – Nov 23
3. Set up a 2 hour meeting with the interested individuals and OAT’s ED, in early December, to discuss what is required to execute each task and to answer any questions
4. Coaches will deliver an action plan who will do what by when, to the board one week prior to the January Strategic Planning meeting
Motion:  To reconsider OAT’s withdrawal from the 2012 OSG based on all action items being met.
Moved:  TB
Seconded:  RH

AA abstains 

Motion Carried

Action:  

The board will evaluate the submitted plan and come to a final decision in January, which will be communicated, in writing, to the Director of Games for the SAO
Half Year membership - proposed by Peter Summers - previously circulated

Motion:  To allow a fall membership rate for anyone who joins between September 15 and December 31.  The rate will be half of the normal full year fee.
Moved:  TB

Seconded:  AA

Carried

Action:  Changes will be made to the website to reduce the rate automatically each year for every online registration made on or after September 15 until renewals for the subsequent season begin.
AA – left the call at 8:28

AJ – left the call at 8:32

Athlete Development Committee – 
Motion:  To foster the development of an Athlete Development Committee, this will include coaches and club representatives.

Moved:  RH

Seconded:  BC

Carried

Motion:  To make the position of Secretary/Treasurer a joint position until the January board meeting.

Moved:  TB
Seconded:  MG

Carried

Opening the board meeting to non-board members

The board believes that that re-opening the board meetings is a good idea.  

Motion:  to post the final agenda for all board meetings

Moved:  TB

Seconded: BC

Carried

Motion: in an effort to promote transparency any OAT member may request the opportunity to speak to any item on the posted agenda in accordance with Robert’s Rules of Order

Moved:  TB

Seconded:  MG

 Carried
Motion to adjourn at 9:07 pm
Moved: TB

Seconded:  SH

Carried

Board Strategic Planning Feb 12 and 13th – subsequently changed to January 22, 23 due to availability of board members
