The Ontario Association of Triathletes

Meeting of the Board of Directors
Monday April 18, 2011

7 pm via conference call

Attended by :



Guests :
SH




LK
BC




LZ
RH

AA




Regrets :
CD




AJ
MG

TB

The president called the meeting to order at 7 :00  pm

 Approval of Minutes from March Meeting (circulated prior to meeting)

Motion:  To approved the minutes from the March Meeting as previously circulated

Moved:  CD

Seconded: AA

Carried

Nominations Committee - appoint chair – Ben Compton volunteered to chair the committee with Mike Greenberg assisting. The ED will send a message to all board members to determine the number of available positions.  Once determined, the committee will identify the desired skill sets for board members and will work to fill the open positions. 
Reports - 

President – The President assisted in screening the resumes and assisted the ED with two interviews.

ED (circulated prior to the meeting) Advisory Committees – put out a letter for people to self-nominate for the committees.  The board would like to get these committees activated as soon as possible.  Three board members have agreed to act as board chairs for new advisory committees.  Mike Greenberg has agreed to work with the Developing HP athlete committee; Colin Docherty will work with the Club committee and Tami Boulton will work with the committee dealing with members not moving into the High Performance stream. Linda will send out the template for the terms of advisory committees to the board for review.  Once approved by the board, the TOR will be sent to all individuals who have expressed interest in participating.
Ontario Summer Games Committee (circulated prior to the meeting) – Lorri Zagar attended to respond to any questions from the board.  The committee has finalized four qualifiers and is working on having the venue moved.  The host organizers have not yet gotten their technical person in place so there can’t be a final decision for a while yet. Lorri will put together a one pager explaining the Ontario Summer Games qualifying process and identifying the qualifiers.
Motion:  To accept the reports as presented

Moved: AA

Seconded: RH

Carried

Complaints - follow up  

A letter was sent to the named individual informing him of the complaints and asking if he wanted to comment on them.  To date, there has been no response.  The members agree that the board has acted fairly by offering him the opportunity to comment and that no more effort should be made to solicit his comments board.
The board agreed that the individual would be accepted as a member in 2011 however a letter will be sent informing him that OAT does take complaints seriously and that future complaints may impact on the decision to accept any member.
Club Applications from triathlon groups associated with swim clubs

OAT has recently received a number of club applications from swim clubs.  Unfortunately there seems to be some misunderstanding regarding the requirement that all individuals coaching, administering and training with a triathlon club must be OAT members.   A detailed explanation was developed and sent to all clubs sanctioned prior to this week.  

Any clubs sanctioned in the future will receive the same document to ensure they are aware of the issue and how training with non-members could void their coverage through OAT and/or another PSO.  In 2012 an agreement outlining the rules regarding the inclusion of non-members will be added to the club sanctioning package.

Approval of Members (circulated prior to meeting) – moved to 7:50


Motion: to accept the members on the list previously circulated for the 2011-12 season
Moved: MG

Seconded: AA

Carried

Motion to adjourn at 8:24 pm

Moved - CD

Seconded - AA

Carried

Next meeting is currently  set   to be held via conference call  on Monday September  26, 2011
