Minutes of the Meeting of the Board of Directors

December 6, 2010

Attended by:

Steve Harrigan





Ben Compton






Tami Boulton

Andrew Armstrong

Rick Hunt

Colin Docherty

Mike Greenberg

Alison Jackson

Guest(s):

Lorri Zagar

The President called the meeting to order at 7:03 pm.  

1.   The Board agreed to deal with the agenda items in the following order:  1, 2, 3, 4, 7, 5, 6

Motion:  To approve the agenda as amended.

Moved:  AA

Seconded: TB

Carried

2.  Approval of minutes for November 22, 2010
These minutes were approved electronically prior to today’s meeting.

3.  Report of the Executive Director – The ED report was circulated prior to the meeting.

Motion: To accept the ED report. 

Moved:  AJ

Seconded: AA
Carried

4.  Report from Ontario Summer Games Committee Representative – Lorri Zagar

The document “Proposal for the Planning and Execution of the 2012 Ontario Summer Games Triathlon Competition” was issued electronically to the Board members prior to the meeting.  The proposal was developed by the Ontario Summer Games Committee (OSGC) and it documents the rationale, guiding principles and work plan.  Lorri Zagar summarized the proposal for the Board and answered questions.  When asked to identify the greatest risk in the proposal, Lorri indicated it is finding a suitable race site.  The OSGC was not aware that a site had already been chosen and that there were concerns already raised by OAT about the selected location.  Lorri said that the OSGC would like to open dialogues with OSG about the site to ensure it meets the criteria including safety and financial viability.  Additional discussion focused on the risk of participating and the risk of not participating (summarized below):

Key risk of participating in 2012 OSG:

· Financial viability – in the week the OSGC had to put this proposal together, they’ve been able to secure a verbal commitment for a sponsorship.  OSGC was unable to secure a firm sponsorship in a week but is confident that with the contacts among the coaches and volunteers involved that they will get the funding needed.

· Reputational damage if OAT backs out – the OSGC is confident that they can resource and finance this event.  The only foreseeable risk that could result in OAT backing out at a later date is the safety of the race course.  To mitigate this risk, the OSGC will meet with OSG to discuss the race course and determine if there is flexibility in race course selection to ensure a safe race for the athletes. It’s likely that OSG and OAT consider the safety of athletes paramount (as do parents and athletes) and can come to a resolution.  If OSGC and OAT backed out of the OSG due to an unsafe race course it is expected that OSG would understand and that OAT’s reputation would not be damaged.  However, if backing out for safety reasons became a reputational issue, Lorri believes that coaches, parents and athletes would support the OSGC and OAT decision to back out for safety reasons and would write to OSG to ensure the rationale for backing out was known to be fully supported by key stakeholders.  
Key risk of not participating in 2012 OSG:

· Reputational damage – OAT members who have an interest in youth development (e.g. coaches, club members who have kids participating in triathlon, current youth athletes and their parents) have raised concerns already due to the declining support by OAT for youth development. OAT no longer employs a development coach and is no longer in the business of organizing summer development camps or monthly development training days.  OSG and CSGs are the few remaining draws for developing and focusing youth talent in Ontario. Youth development in Ontario needs to be planned and organized if we want to develop kids from Ontario into high performance athletes who can compete nationally and internationally and who are capable of participating in programs at the Regional Training Centre and National Training Centre. 

5.  Vote on Triathlon’s Inclusion in the 2012 Ontario Summer Games
Motion: To accept the OSGC proposal and approve OAT’s participation in the 2012 OSG.

Moved: TB

Seconded: MG

For:  BC, CD, MG, TB

Against: AA, RH

Abstain: AJ

Carried

8.  ED Compensation (In Camera) – minutes are separate and confidential to the Board only.

6.  Formation of an Athlete Development Committee
The president discussed the value of forming an athlete development committee to help the Board with decision making.  Some sports organizations have found such a committee to be a valued source of information to the Board and can be used as a mechanism to get feedback (e.g. on OAT’s direction).  The proposed structure is to open the committee to all OAT members and club executives. The committee would establish its own executive and establish two of its members to sit as non-voting members of OAT’s Board.  These two members would be invited to all Board meetings but would not participate in confidential ‘in-camera’ discussions.

Motion: To create an athlete development committee with two (2) members to sit on OAT Board as non-voting members.

Moved: CD
Seconded: MG
Carried

Action:  OAT office on behalf of Steve will electronically send out a call for interest to members for participation on the Athlete Development Committee.  This will be sent out by December 15th. 

7.  Board Meeting Schedule

The schedule was reviewed.  A request was made to revise the draft to move the April 30th date to April 23rd.

Motion: To accept the revised schedule as drafted (with the date change). 

Moved: BC
Seconded: CD
Carried

Next Meeting:  January 22-23, 2011.
Adjournment

Motion: To adjourn meeting.

Moved: CD

Seconded: TB
Carried

The meeting was adjourned at 8:45 pm.

