Meeting of the Board of Directors
Saturday January 22, 2010

Swim Ontario Office
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The president called the meeting to order at 8:35 am

Motion to accept:  AJ, AA

Handling of the Ontario Summer Games issue
The president explained the history of the decision to withdraw from the OSG, how it was handled and the subsequent discussions with concerned individuals.  Members of the board are concerned that the mandate given to the president was to explore the possibility of reentering the games however the understanding of the SAO suggested a commitment to reenter had already been made.
The concern is that the correct processes have not been followed in handling some situations.  The board feels there is no merit in rehashing the past but to identify positive steps to move forward.  The board will review existing policies.
Move In Camera – 9:11 am 
Out of In Camera – 9:40 am

Presentation from Craig Hughes re:  CA-AP regarding a potential member benefit

Athlete Development Committee – Formation Meeting
Separate notes were taken.
RTC status – Craig Taylor
Review of the history of the Provincial Triathlon Centre.  Craig was hired in 2007 – worked for OAT directly until 2010.  In 2010 it became a Regional Triathlon Centre through a three-way partnership – TriCan, OAT and Canadian Sport Centre (Ontario).
Continues to coach a full time training squad at U of G; changes – now travels and supports National Development Team in North and South America.  Provides some support to Ontario coaches.  Will be Pan Am games coach this year.

SPF Grant Concept – Craig Taylor
Concept from Lorri Zagar and Greg Kealey – Two coaches for Talent ID – funded – to go out and seek out athletes with talent -  To provide three training opportunities during the fall and winter.

Review Strategic Objectives from 2010
The board decided to use the 2010 Strategic Objectives as a framework for the Strategic Objectives for 2011.
CS4L
LK
Strategic Objectives 2011 – on
Formal Board Meeting

Called to order at 6:12 pm
Approve Minutes of Dec 6 meeting 

Moved CD

Seconded RH

Carried

Approve the Minutes Dec 6 – In Camera Meeting

Moved TB

Seconded AA

Carried

Election of Secretary – Rick Hunt is elected by acclimation.

Strategic Objectives

The Strategic Objectives will be:

OAT Key Strategic Goals 
 
· Enhance communication through the use of technology

· Empower a Committee Structure eg. Athlete Development Committee, OSG , Technical Committee
· Support, strengthen and leverage existing partnerships (e.g. Triathlon Canada, Canadian Sport Centre (Ontario) , Ontario Cycling, Swim Ontario, Ontario Athletics) 

 
· Promote the ‘value proposition’ of membership
 
· Facilitate and support the delivery of programs and services to clubs and members  

 
Promote Ontario as a venue to host high profile National and International Events
Moved – AJ

Seconded – RH

Carried

OAT Awards – 

Motion – to approve the recommended list of Award winners

M – AA

S – CD

Mike Greenberg abstained

Carrried

Technical Committee Terms of Reference – 

Motion to approve the ToR as presented

M – TB

S – MG

Carried

OSG Committee Agreement

The board would like the OSG committee to sign a Memo of Understanding.  All members who have been given responsibilities must sign the cover page of the Memo.  

A letter will be sent from the President.

Changes to be made – all communication will go through the OAT office and the committee must agree to attend all Sport Specific meetings.
To show support for this committee OAT will commit to sending a staff member on their behalf to non-sport specific meetings if requested by the committee.

Motion – Motion to adjourn at 6:34 pm

M – BC

S – CD
Carried
Next meeting – Feb 21 via conference call

