Meeting of the Board of Directors
Monday October 3, 2011

7 pm

via conference call
Attended by:




Guest:
S Harrigan




L Kirk
A Armstrong

B Compton




Absent:
T Boulton




M Greenberg
C Docherty




R Hunt
The meeting was called to order at 7:12
Approval of Minutes from the meeting of August 22, 2011

Motion:  to approve the minutes of the August 22, 2011 meeting as previously circulated
Moved: CD
Seconded: BC
Carried

Approval of new members

Motion:  to accept all new members on the list previously circulated

Moved: CD
Seconded: TB
Carried

Reports 

a.  ED sent prior to meeting

b. President - the president and ED met with TriCan president and ED regarding future governance changes.  The president feels that since there is nothing pressing on the TriCan AGM agenda and OAT's AGM is on the same day, Barrie Shepley will be asked to sit as the Ontario representative at the TriCan AGM. He has been working with the Nominations committee to recruit some solid candidates for the board.  The president continues to meet with the ED regularly.
Motion:  to accept the reports as presented

Moved: CD
Seconded: BC
Carried

Banquet update

Plans are coming along nicely.  Letters will go out to all award winners tomorrow, after the list is approved by the board.  The ED asked all board members to confirm their attendance and for their meal selections.  A task list was developed and daily status reports will be required until the event.
2011 Award Nominations

The list of recommended award winners was circulated prior to the meeting. 

Motion:  to approve the list of award winners as agreed to by the board

Moved:  CD
Seconded:  TB
Carried

Recommended fees for 2011

The President, Treasurer and ED met on the weekend and reviewed the current financial status of OAT.

They recommend that there be no increases for the 2012 competition season.

Motion:  To leave the existing fee structure unchanged for 2012 competition season

Moved:  AA
Seconded:  BC
Carried
Once again, the Hamilton Hammerheads have requested a reduced fee for members who join between September and December 31 each year.  This is to encourage new members to join for the winter club training programme.  

Motion:  To create a reduced post season non-competition membership fee for athletes joining clubs after October 1 but before January 1 each year.  This reduced fee will be set at $ 10.  Members who join for this period will not receive the magazine.

Moved: TB
Seconded: CD
Carried
Recommended Slate for AGM

Currently only 2 nominations have arrived in the office however we have confirmed that 3 more are on their way.  It was decided to table this issue until the nomination period ends on October 14 and then approve a recommended slate electronically, the next week.
Canada Summer Games Coach Selection

The coaches have requested that we send two coaches, one male and one female, instead of a coach and manager.  An open call was sent out and 5 applications were received  from one woman and 4 men.  
Because of the number of male applicants it is recommended that all male applicants receive a letter informing them of the proposed selection method.  Pool space has been booked in Brampton for December 28, 29 and 30.
Tami Boulton signed off  at 8:01 pm.

Quest for Gold nominees

Based on the previously circulated scoring grid the selection committee recommends the following nominees for Quest for Gold 2011-12
Andrew Yorke



Domi Jamnicky

Tristan Woodfine


Dorelle Hinton

John Rasmussen


Angela Quick

Matt Vierula

Taylor Reid




In addition the committee recommends that 2 alternates be nominated

Tyler Bredschneider

Sasha Boulton

Motion:  To accept the recommendation of the Selection Committee and nominate the athletes listed for 2011-12

Moved:  CD
Seconded:  AA
Carried

Motion to adjourn - 8:09 pm 

Moved: CD

Seconded: BC

carried
Next meeting - October 29 - AGM
