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2023 ANNUAL GENERAL MEETING MINUTES
Saturday November 25, 2023 10:00 am
Virtual via Zoom
Call to Order – 10:03 am
Welcome to the 2023 Annual General Meeting of Triathlon Ontario.

My name is Julia Wilkes and I am the President of Triathlon Ontario 


Everyone on the call should have received the link to the AGM package.  For purposes of this meeting all voting for motions will be done by a show of hands except for the vote for the Board of Directors positions. Voting for Directors will be done electronically through Simply Voting with the assistance of our lawyers. At the appropriate time, everyone will receive and email by which they can vote and their votes will include any appropriate proxies they may have.
In the AGM package you will find:
· The Agenda

· Minutes from the 2022 Annual General Meeting 
· Report of the President and Treasurer
· Audited Financial Statement dated March 31, 2023
· A Nomination Committee report
· Current Bylaws

I’d like to welcome each of you to our 2023 Annual General Meeting and thank each of you for taking time out of your busy schedules to attend.  

Before we start I'd like to introduce you to the current Board of Directors.  
Vice-President, Valerie Hogue
Treasurer, Allyson Chisnall
Secretary, John Grootveld 
Director, Mike Coll
Director, Taylor Forbes

Director, Kevin Wong
Director, Winston To
I will act as the chair of this meeting


Most of you have had some contact with our office so I'd like to introduce our staff to you.  Our Administrator Lynn Miller, Program Manager Mike Mahoney, Digital Media Specialist Taylor Reid, Provincial Development Coach Greg Kealey, Assistant coach Sophie Hotchkiss and our Executive Director, Phil Dale.
Lynn, do we have a quorum present today?
Lynn – ‘Article 8.09 of By-law 1 states the following:  a quorum for the transaction of business at any meeting of the members shall be 20, in each case who may be present or represented by proxy.
Today we have 19  2023 active Members in Good Standing in attendance and we 25 members represented via proxies. 
Therefore, YES, we have a quorum present today.

Thank you, Lynn
I hereby declare the Triathlon Ontario 2023 Annual General Meeting to be duly constituted.

Appointments 

For the record, Phil Dale will act as the Recording Secretary for the 2023 Annual General Meeting.
Sport Law Strategy Group will act as scrutineers.
Approval of Agenda

Each of you should have a copy of the Agenda. 


May I have a motion to waive reading and approve the Agenda?  Valerie Hogue
Someone to second the motion? Barrie Shepley

All in favour of the motion; please raise your hands.

All opposed; please raise your hands.

Thank you. The motion is CARRIED.
Approval of the Minutes of the Annual General Meeting of November 26, 2022.
Each of you should have a copy of the Minutes of the Annual General Meeting held on November 26, 2022 in the AGM package.



May I have a motion to waive reading and approve the Minutes? Taylor Forbes

May I have someone second the motion? Barrie Shepley

All in favour of the motion; please raise your hands.

All opposed; please raise your hands
Thank you. The motion is CARRIED.

Report of the President & Treasurer

The President and Treasurer’s Reports are included in the Document Package.

May I have a motion to receive the report of the President and Treasurer? Phil Dale
Someone to second the motion? Mike Mahoney

All in favour of the motion; please raise your hands.

All opposed; please raise your hands





Thank you. The motion is CARRIED.
Financial question from John Vedeika. To be followed up in detail with Executive Director off line.
Appointment of the Auditor 
May I have a motion to reappoint the firm of Norton McMullen and Company or any such other company as determined by the Executive Committee to perform an audit for the year ending March 31, 2024? Taylor Forbes
Someone to second the motion? Barrie Shepley

All in favour of the motion; please raise your hands.

All opposed; please raise your hands
Thank you. The motion is CARRIED.

Election of Directors 


Report of Nominating Committee 

X - The Nominations Committee consisted of myself, Mike Coll and Kevin Wong.

Prior to the call for Nominations, the Nomination Committee identified the desired skill sets 
for board members.  Specifically, they were tasked with seeking members with any of the

              following professional skills; Business or finance, legal, communications, board of sport specific

              experience.                                                                                                                

In addition to the one eligible director seeking re-election, six applications were received.  You
              will find the applications within the Nominations Committee report.

              Based on these objectives and taking into consideration current Board experience, the 
              Nominations Committee recommends the following slate for your consideration:

              Taylor Forbes – current director
              Lori Goodfellow
              Caroline Breton
             Question from John Vadeika: Will each candidate be given time to speak?
             Response from Chair: No, given that not all the candidates are present or that we did not prepare

             the candidates for in advance, it wouldn’t be fair to all candidates. 

Election of Directors 


We will now proceed with the vote.  Everyone should check their email inboxes for the ballots.
Scrutineer: The three successful candidates are Taylor Forbes, Lori Goodfellow and Tara Postnikoff

Congratulations to all of the new or returning Directors


Motion to Destroy the Ballots

May I have a motion to destroy the ballots? John Vadeika

Someone to second the motion? Phil Dale

All in favour of the motion; please raise your hands.

All opposed; please raise your hands.

Thank you. The motion is CARRIED.
Question from John Vadeika regarding cyber security protection

To be followed up by Executive Director in more detail off line.

Question from Barrie Shepley regarding whether development of high performance is important to the board.

Response from the Chair: Yes, that is why we created an 11-person sub-committee to provide the board with suggestions on the potential of developing a new strategic plan specifically for development/high performance programming.
Updates on the progress of the Committee provided from both Taylor Forbes and John Vadeika, members of the Committee.

Barrie Shepley expressed a concern about the cost of his club’s race, stating that it costs $25,000 to host and they lose $10,000 each year.

Question from Chair to Executive Director about costs of Triathlon Ontario’s races.

Response from Executive Director: Draft Legal Provincials typically costs about $15,000 to run and the KITCan races cost between $15-$20,000 each to run but those include costs such as inflatables, balloon and face painting artists, professional MCs, t-shirts, that typical grass roots races don’t.  The events are completely self-sufficient financially from their own race registrations without any kind of sponsorship.

Question from Barrie Shepley regarding the drop in race participation in Ontario versus Quebec for youth athletes.
Response from Executive Director.  Youth participation is down post pandemic across the country in most organized sports, not just in triathlon or in Ontario, including Quebec.

Response from Program Manager. There are many differences between the funding, infrastructure of Quebec from the rest of the country. It’s difficult to compare. Coach development and how it impacts the participation of kids and the pipeline of athletes is often overlooked 

Response from Taylor Forbes. The development committee is also looking at coach development that is outside the NCCP process as part of its potential recommendations.
Adjournment

If there is no further business, may I have a motion to adjourn the 2023 Annual General Meeting?   Valerie Hogue         

Someone to second the motion? Phil Dale
Then if there is no further business and no objections, I declare that the meeting is adjourned at
11:16 am

Thank you everyone for logging on.
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